
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Treasurer  24 March 2017 

Budget Monitoring Report Period 10 (January) 

SUMMARY 

This report provides an update on the financial position of the Authority, the key operational 
performance indicators (KPIs), next year’s KPIs, delegated financial decisions and key 
changes to next year’s timetable for the approval of accounts. 

 

RECOMMENDATION(S) 

The Authority is asked to:- 

1) Note the current financial position in 2016/17 to Period 10 and Key Performance 
Indicators for Period 10 and 2017/18   

2) Note the financial decisions taken under the Scheme of Delegation to Officers 

3) Note the shorter timescale for approving audited accounts and consequent changes to 
key meetings 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 

 



 

 

The table shows how financial performance compares to the budget for both the period in question 
and the forecast for the year. The budget has been profiled to reflect how expenditure will arise 
during the year.  

As previously reported, the main factors influencing the variances from the budget over the course 
of the year are the dates for commissioning, the completion of the SERC and commencement of full 
service. These dates trigger asset costs, financing costs, pricing changes and the application of 
concession accounting.  

The overall position for the period, from the table, is a favourable variance of £1.3 million. The 
forecast for the year shows a surplus of £1.9 million.  

The variance for the period is a primarily result of reduced costs of financing, depreciation and rates 
(premises) totalling £6.7 million which are partly offset by higher waste transport & disposal costs 
(£5.2 million) due to the delay to the start of commissioning at the SERC. Appendix 1 provides a 
breakdown of income and expenditure which separates out the main types of waste streams and 
distinguishes between PAYT and FCL activities.  

The forecast position of £1.9 million includes a slightly lower than budget forecast of residual waste 
tonnages resulting in a small rebate of PAYT levy (£0.5 million) to boroughs as part of the normal 
quarterly PAYT reconciliation process ensuring boroughs only pay for waste they dispose. 

It should be noted that at the time of writing, the SERC and transfer stations are being revalued by 
professional valuers, Wilks Head & Eve, in accordance with accounting and RICS requirements. 
End of year accounting valuations will as usual be reported as part of the draft accounts to the June 
meeting of the Authority. As highlighted in reports to the January Authority meeting there is a 
possibility that the valuation will result in accounting adjustments changing the level of reserves.  

 

2. Operational KPIs 

The KPI table (Appendix 2) illustrates the performance in key activities and progress with internal 
audit recommendations.  

The one notable adverse variance relates to sickness absence (KPI 12). This relates to 2 
individuals with long terms sickness absences at Twyford. With only 32 employees, even a single 
long term sickness absence will result in this indicator failing. Both employees have now returned to 
work. 

Also worth noting is KPI 16, the retweet rate which replaces the social media reach indicator that 
can no longer be measured. The retweet KPI provides an indicator of the level of engagement by 
measuring the number of tweeters who were interested enough in our messages to pass on to 
others. 

3. KPIs for 2017/18 

Appendix 3 provides the KPIs for 2017/18 and a brief explanation about the changes.  

Many KPIs remain unchanged and a few have been replaced by better measures. There are 4 
completely new ones and only 2 current KPIs have been removed altogether. These relate to: 

 KPI8, the recycling rate for incinerator bottom ash (IBA) – this is not a key measure of 
performance of business as usual activities 



 

 

 KPI12, sick days – this is only statistically meaningful in large organisations where one 
individuals absence doesn’t skew the figures and the average remains reasonably stable and 
comparable to other organisations – informing view about performance 

It should be noted that as this will be the first year of measure for a number of these KPIs and 
therefore we will become better at setting more meaningful targets in subsequent years, with history 
and experience. 

4. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the budget 
monitoring report summarises any significant financial decisions made by the Director and/or Chief 
Officers under the Scheme of Delegations to Officers since those reported to the last Authority 
meeting.  
 
There were none. 

5. Approval of 2017/18 accounts 

Looking further ahead, changes to accounting requirements (Accounts and Audit Regulations 2015) 
require that audited 2017/18 accounts have to be published by 31 July 2018, instead of 30 
September 2018.  

As we already present draft accounts to the June Authority meeting and very little changes when 
reporting the final audited accounts again at the September meeting, we can achieve the new 
tighter timescale by refining processes, re-arranging the timing / scope of external audit visits and 
changing the dates / agenda of key meetings. 

From the perspective of key meetings this means that the: 

 The March 2018 Authority meeting will consider and approve the Annual Governance 
Statement that will be included in the accounts 

 The June 2018 Audit Committee will scrutinise the accounts and related papers and receive 
annual reports from our auditors (moving from the current September cycle) 

 The June 2018 Authority meeting will look to  approve the audited accounts 

Throughout the year the budget monitoring reports will continue to forecast the out-turn position and 
highlight any key financial issues. 

The above changes will be implemented next year to achieve the new regulatory timescales for the 
approval and publication of 2017/18 audited accounts. 

6. Financial Implications – These are detailed in the report. 

7. Legal Implications – There are no legal implications as a result of this report. 

8. Impact on Joint Waste Management Strategy – Improvements to financial management in the 
Authority will continue to ensure that the Authority addresses policies of the JWMS.  

  



 

 

Contact Officers 

 

Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     
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Appendix 3 – 2017/18 KPIs 

 


